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We all have to solve problems and make decisions, however larée or small, on a daily
basis. This workshop aims to teach delegates how to use creative methods when problem
solving and how best to communicate the decisions made as a result. Fhe skills and tools

~/  studied here are essential for any leader or manager in the Business and those seeking a

more structured approach to managing the problems encounter

sﬁthe workplace.
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to select the right tool for the job & learn how to stimulate ideas and creatitity in
others.
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Evaluate and select the best media for communicatifjg the decision

-

Course duration - 2 days Course Cost - £795.00 per delegate (plus VAT)



