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* Identifying the key skills and characteristics of successful Managers !
e Re ‘i%ing your own personal leadership style
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" - *  Defining an effective team » ‘.
- e Agree a code of conduct for their team behaviour '
- ® Identifying team strengths and development areas

Using organizational goals & objectives to define team & individual objectives
Creating SMART objectives

Systems for monitoring performance of the team & individuals

Develop motivational tactics for maintaining momentum within the team
Giving positive and negative feedback

Core Skills:

Understand how others are motivated & how you are motivated
Creating an Empowering environment

Effective delegating

How to communicate effectively

Course Duration - 2 days Course cost - £795.00 per delegate (plus VAT)



